Attachment B
Functional and Technical Requirements Matrix
REQUEST FOR PROPOSAL (RFP)
DOULA BILLING SOLUTION AND SUPPORT
(Please type all information below)

The technical and functional requirements for the Doula Billing Solution and Services RFP are listed in this form. The Respondent must respond to each of the requirements using the response options defined below. For any requirement without a response, it will be assumed that the Respondent cannot provide the functionality.

	Response Options
	Definition

	Meets
	Requirement can be met “out of box” without customizations or modifications to the existing application or service

	Custom
	Requirement can be met by changing the existing solution or service (NOTE: In Comments column, describe the customization and the estimated level of complexity – High, Medium, or Low)

	Partial
	Requirement is only partially satisfied. (NOTE: In Comments column, describe portion of requirement not being met)

	Does Not Meet
	Requirement cannot be met without significant changes to the application or service




	Requirements
	Response to Requirements
(Meets, Custom, Partial, or Does Not Meet)
	Comments/Clarifications

	Integrated Service Delivery

	Provide a seamless workflow connecting enrollment, credentialing, documentation, claims submission, denial management, payment reconciliation, and reporting.
	
	

	Minimize duplicate data entry and administrative tasks for participating doulas.
	
	

	Coordinate all components of the solution, including any subcontractors, clearinghouses, resellers, or other third parties.
	
	

	Provide a single point of accountability for successful delivery of the full scope of services, regardless of whether specific functions are performed by a subcontractor or third party.
	
	

	Medicaid Enrollment and Managed Care Credentialing

	Support doulas enrolling as NYS Medicaid providers, including prerequisite steps such as obtaining an NPI, with doula participation as appropriate.
	
	

	Support enrollment and contracting with NYC-area Medicaid managed care organizations, including through individual provider contracts or affiliation with the vendor's existing group contracts, as applicable.
	
	

	Maintain Medicaid and MCO enrollment and credentialing, including periodic recertification and other ongoing requirements.
	
	

	Track enrollment and credentialing status and address issues that may prevent doulas from submitting claims.
	
	

	Documentation and Claims Management

	Provide configurable documentation templates aligned with applicable Medicaid and managed care requirements.
	
	

	Capture and validate information required for billing, including checks for missing or potentially invalid information.
	
	

	Provide eligibility verification capabilities or integrations.
	
	

	Review doula documentation for completeness and billing readiness and use this documentation to populate claims with all required information.
	
	

	Generate and electronically submit claims to NYS Medicaid and applicable MCOs, with ability to expand to other payers (e.g., private insurance plans, etc.) in the future.
	
	

	Provide doulas with access to their own documentation, claim status, and payment information through appropriate privacy controls.
	
	

	Provide administrator access to doulas’ documentation and claim information, with ability to export this information for integration with other DOHMH systems.
	
	

	Claims Follow-Up and Payment Reconciliation

	Monitor claims and identify rejected, denied, delayed, or unpaid claims.
	
	

	Correct and resubmit claims as appropriate, including investigating denials, supporting appeals, and following up directly with payers, within timely filing deadlines.
	
	

	Receive and process electronic remittance advice (ERA), track claim status, and reconcile remittances against submitted claims.
	
	

	Identify and address payment discrepancies and escalate unresolved issues as needed.
	
	

	Identify recurring payer-specific billing problems and escalate systemic issues to DOHMH.
	
	

	Maintain documentation necessary to support billing compliance and audits.
	
	

	Establish clear service levels, turnaround times, and escalation procedures for resolving billing issues, including those requiring doula input.
	
	

	Support for Independent Billing Providers

	Establish and maintain separate billing profiles and provider-specific configurations for participating doulas.
	
	

	Generate and submit claims under the appropriate individual provider credentials.
	
	

	Manage provider-specific payer enrollment, electronic claims submission, and ERA/EFT arrangements.
	
	

	Maintain appropriate separation of provider data, claims, remittances, and reporting.
	
	

	Efficiently onboard additional independent providers as the Hub expands.
	
	

	Provide responsive customer service directly to participating doulas.
	
	

	Reporting, Security, and Scalability

	Provide Hub-level administrative dashboards and reports across participating doulas, payers, service types, claims, denials, reimbursements, and other relevant measures.
	
	

	Report on claim volume, clean-claim rate, denial rate and reasons, payment rate, days to payment, reimbursement, and other mutually agreed metrics.
	
	

	Support role-based access, audit trails, backup/recovery, HIPAA-compliant hosting, Business Associate Agreements, and applicable privacy and security safeguards.
	
	

	Provide data export and/or API capabilities sufficient to support reporting, data portability, and future integration needs; this should be available to administrators (for all documentation/claims) as well as individual doulas (including for use case where doula discontinues participation with the Hub and needs to take this information).
	
	

	Sign Business Associate Agreements with DOHMH (described further in Section 1.6 of this document) and each participating doula.
	
	

	Comply citywide cybersecurity requirements including but not limited to cloud security review, software security assurance program (SSAP), application security scanning, and performance testing.
	
	




